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GENERAL FUND 
REVENUE SUMMARY 

 

Sources

2007-08      
Actual

2008-09 
Amended 

Budget

2008-09 
Estimated

2009-10 
Budget

Ad Valorem Taxes 7,766,698$     7,533,218$     7,830,382$     7,499,197$     

Other Taxes 242,835          228,600          213,140          197,676          

Unrestricted Intergovernmental 5,604,276       5,545,967       5,339,517       5,233,272       

Restricted Intergovernmental 870,627          873,249          785,670          702,775          

Permits and Fees 178,377          171,400          159,000          161,800          

Sales and Services 910,539          897,964          878,430          924,150          

Administrative Charges -                     1,611,188       1,611,188       1,927,092       

Interest 297,710          196,675          160,790          62,500            

Miscellaneous 72,200            96,200            69,335            48,350            

Other Financing Sources 2,932,112       5,160,122       3,498,974       3,149,181       

   Total 18,875,374$   22,314,583$   20,546,426$   19,905,993$   
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Miscellaneous Other Financing Sources
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GENERAL FUND 
EXPENDITURE SUMMARY 

 

 Functions

2007-08       
Actual

2008-09 
Amended  

Budget

2008-09 
Estimated

2009-10   
Budget

General Government 4,797,942$      5,172,714$      5,000,175$      5,009,536$      

Public Safety 8,567,427        10,120,520      9,799,790        8,763,555        

Highways and Streets 1,827,434        1,885,897        1,819,677        1,801,937        

Sanitation 2,083,311        2,049,424        1,801,292        1,983,180        

Culture and Recreation 1,351,385        1,442,511        1,416,690        1,360,105        

Economic Development 11,172             28,885             -                      49,246             

Debt Service 802,071           829,132           783,683           729,350           

Other Financing Uses 1,255,788        785,500           785,500           209,084           

   Total 20,696,530$    22,314,583$    21,406,807$    19,905,993$    
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GOVERNING BOARD DEPARTMENT 
 GENERAL FUND  

 
Statement of Department’s Purpose: 
The purpose of the Governing Board Department is for City Council to work within state and federal 
laws to provide effective and efficient municipal services desired by our citizens in order to assure a 
balanced quality of life, protection for our citizens, and planned economic growth. 
 
Departmental Functions: 
• Legislative body for the City of Lexington government 
• Adopts balanced annual budget 
• Secures public safety through police, fire and code enforcement 
• Authorizes City services like streets and sidewalks, water and sewer systems; Civic Center and parks 

and recreation programs designed to improve the City’s quality of life; collects, disposes and 
recycles solid waste; operates electric and natural gas distribution systems 

• Supports economic development activities of attracting and maintaining business, industry and jobs 
by investing in infrastructure and incentives 

• Appoints advisory boards and commissions that assist in developing and carrying out City 
government policies and programs 

• Appoints as Chief Administrative Officer the City Manager 
 
2009-10 Objectives: 
• To provide open, effective, and regular communication with citizens, customers, employees, and 

partners 
• To improve the financial strength and integrity of city government 
• To shift from government solving problems to community solving problems by stimulating more 

citizen involvement, empowering boards, commissions, and staff to do more and develop 
partnerships 

• To operate city utilities and other enterprises in a business-like manner, provide efficient and 
effective service, and generate contributions to the General Fund for the overall operations and 
services of the City 

• To improve the quality of life for our citizens through promotion and support of effective and 
efficient public schools, affordable housing, clean and safe neighborhoods, and wholesome 
recreation opportunities 

• To promote and support a strong, diversified economy 
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GOVERNING BOARD DEPARTMENT 
GENERAL FUND 

 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
# of City Council members 
(including Mayor)

9 9 9

Monthly salary - Mayor $500 $500 $500
Monthly salary - Council $400 $400 $400
# of meetings/month 2 2 2
Tax rate 0.545 0.545 0.535
% General Fund 
expenditures funded by ad 
valorem taxes

41% 37% 41%

Assessed valuation $1.3 Billion $1.32 Billion $1.47 Billion
 

 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 119,883$             136,322$             136,322$             142,414$             

  Operations 6,949                   15,400                 6,425                   10,375                 

  Capital Outlay -                          -                          -                          -                          

  Total 126,832$             151,722$             142,747$             152,789$             

Expenditure Summary

 
2007-08 2008-09 2009-10 2009-10

Authorized Authorized Authorized Funded
  Board Members 9 9 9 9

Personnel Positions

 
Capital Outlay:  None. 
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CITY MANAGER DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the City Manager Department is to provide general administration of city government by 
coordinating departmental services, implementing policies adopted by City Council, and responding to 
citizens, boards, and commissions to develop partnerships, promote a strong economy and build an 
excellent quality of life. 
 
Departmental Functions: 
• Chief Administrative Officer, responsible for administration of all departments 
• Budget Officer – prepares annual budget for adoption and administers budget, including capital 

improvement program 
• Management of Public Utilities – Electric, Natural Gas, Water and Sewer 
• Enforcement of City, Federal, and State laws 
• Appointment and discharge of personnel 
• Preparation of City Council and Utilities Commission agendas and minutes of meetings 
• Advise City Council of financial condition of the City 
• Inform City Council on employment and operational matters 
• Recommend policies, programs, ordinances, etc. to improve the quality of life in the City and 

maintain the City’s financial integrity 
 
2009-10 Objectives: 
• To properly administer programs and policies approved by City Council 
• To respond to citizen/City Council concerns promptly 
• To prepare and administer annual budget 
• To update Financial Planning Model annually and Enterprise Business Plans bi-annually 
• To communicate effectively with citizens, customers, employees, and partners 
• To implement City Council’s strategic goals 
• To improve productivity, operational effectiveness, competitiveness, and control costs 
• To create partnerships wherever possible 
• To promote and invest in neighborhood revitalization and improve the quality of life in the City 
• To promote customer service excellence and be customer friendly 
• To pursue economic development opportunities and improve city financial strength 
• To monitor utilities and golf operations monthly and meet with other departments monthly 
• To pursue new technology innovations that will improve organizational efficiency and effectiveness 
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CITY MANAGER DEPARTMENT 
GENERAL FUND 

 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
# of employees in department 5 5 5
Population 20,918 20,927 21,149
Total original city budget $92.3 Million $100 Million $95.7 Million
Unreserved/Undesignated 
fund balance % (6/30) 38.00% 32.00% 29.00%

Date of last annexation 6/30/1998 6/30/1998 6/30/1998
 

 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 397,922$             425,708$             427,704$             423,271$             

  Operations 35,713                 40,365                 30,615                 33,133                 

  Capital Outlay -                          -                          -                          -                          

  Total 433,635$             466,073$             458,319$             456,404$             

Expenditure Summary

 
2007-08 2008-09 2009-10 2009-10

Authorized Authorized Authorized Funded
  Full Time 5 5 5 5

Personnel Positions

 
Capital Outlay:  None. 
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GENERAL ADMINISTRATION DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the General Administration Department is to account for administrative overhead costs, 
which are shared by all General Government departments/functions. 
 
2009-10 Objectives: 
• To update internal service department cost allocations annually based on services provided to other 

City departments 
• To support local agencies that improve the quality of life of the citizens of Lexington 
• To continue to build an effective partnership with Davidson County in the collection of City taxes 
 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
Grants to agencies budget          $316,550 $323,550 $338,300
Contingency budget $43,000 $0 $46,043
Property tax collection fees - 
real property $4.79 per bill $5.00 per bill $5.14 per bill

# of tax bills 10,016 10,034 10,035
Property tax collection fees - 
motor vehicles

1.50% 1.50% 1.50%

General Government 
expenditures

$3,207,276 $3,770,166 $3,566,424

Public Safety expenditures $8,304,887 $8,336,669 $8,533,694
Hwy & Street expenditures $1,639,495 $1,340,159 $1,626,899
Sanitation expenditures $1,820,333 $1,841,555 $2,083,311
Culture & Recreation 
expenditures

$1,129,643 $1,152,767 $1,288,236

Economic and Physical 
Development expenditures

$0 $0 $11,172

Debt Service expenditures $828,821 $865,855 $802,071
Other Financing Uses $461,994 $1,644,703 $1,255,788

 
 
 
 
 
 
 
 
 
 



 
 38

GENERAL ADMINISTRATION DEPARTMENT 
GENERAL FUND 

 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 462,669$         618,289$            618,289$         652,043$           

  Operations 1,909,818        1,878,509           1,825,530        1,829,747          

  Capital Outlay -                      -                         -                       -                         

  Total 2,372,487$      2,496,798$         2,443,819$      2,481,790$        

Expenditure Summary

 
2007-08 2008-09 2009-10 2009-10

Authorized Authorized Authorized Funded
  Full Time 0 0 0 0

Personnel Positions

 
Capital Outlay:  None. 



AMOUNT AMOUNT AMOUNT
BUDGETED REQUESTED BUDGETED

AGENCIES FY 08-09 FY 09-10 FY 09-10

Arts United for Davidson County 4,000$                4,000$                4,000$                
Communities in Schools of Lexington & Davidson County 3,000$                5,000$                3,000$                
Crisis Ministry of Davidson County 12,750$              50,000$              12,750$              
Davidson County Dept Senior Services 2,250$                5,000$                2,250$                
Davidson County Rescue Squad 8,750$                10,000$              8,750$                
Davidson County Services for the Deaf & Hard of Hearing 3,250$                3,250$                3,250$                
Davidson Medical Ministries 5,000$                10,000$              6,000$                
Family Services of Davidson County 4,800$                4,000$                4,000$                
Hospice of Davidson County 3,000$                5,000$                3,000$                
Life Center of Davidson County 1,750$                1,750$                1,750$                
Pastor's Pantry of Davidson County (formerly Hope Helpline) 1,750$                1,750$                1,750$                
Path of Hope (formerly Davidson Alcoholic Care, Inc.) 4,000$                4,000$                4,000$                
Positive Wellness Alliance 1,750$                1,750$                1,750$                
Salvation Army Boys & Girls Club 4,000$                4,000$                4,000$                
Davidson County Airport Authority (1) (*) 18,000$              -$                      -$                      
Davidson County Economic Development Commission (*) 40,000$              40,000$              40,000$              
Davidson Vision 20,000$              20,000$              -$                      
Edward C. Smith Civic Center of Lexington (2) 45,000$              45,000$              45,000$              
Lexington Appearance Commission 8,150$                1,000$                1,000$                
Lexington Historic Preservation Commission 10,300$              1,000$                1,000$                
Lexington Housing Community Development Corporation 75,000$              75,000$              75,000$              
Lexington Human Relations Commission 4,000$                4,000$                4,000$                
Neighborhood Revitalization Funds (City Council) 9,000$                9,000$                9,000$                
Piedmont Triad Partnership (*) 2,000$                2,000$                1,000$                
Uptown Lexington (*) 40,500$              40,500$              40,500$              

TOTAL 332,000$           347,000$           276,750$           

Note: Detailed information related to each grant request is available for review upon request.

CITY MANAGER'S COMMENTS:

FOR FISCAL YEAR 2009-2010

(2)  Civic Center: Since FY 03-04, funding reduced to share part of $46,486 annual debt service with the City. Debt was
       issued in the amount of $383,136 for HVAC and roof replacements and will be paid in full FY 2013-14.

GRANTS TO AGENCIES

(1)  Davidson County Airport Authority grant to be replaced by lease agreement for relocated Fire Station 2 in FY 09-10.

(*)  Economic development initiatives.
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FINANCE DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the Finance Department is to administer and provide fiscally responsible control for the 
City’s financial affairs in accordance with all applicable federal, state, and city regulations. 
 
Departmental Functions: 
Accounts payable, accounts receivable, budget development and management, capital asset 
administration, cash and investments management, Comprehensive Annual Financial Report (CAFR) 
preparation, cost accounting, debt management, five-year financial planning, grants financial 
management, internal audit, payroll, and purchasing. 
 
2009-10 Objectives: 
• Provide excellent customer service and administrative support to internal and external customers 
• Provide timely financial and economic information to assist Management and City Council in 

managing the FY 2009-10 budget through the recession period 
• Implement Other Post Employment Benefits (OPEB) accounting change (GASB Statement 45) 
• Plan the financial debt strategy for the relocation of a Fire Station and a Utility Operations Center 

Expansion 
 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
# of dept. employees 10 10 10
CAFR on website Yes Yes Yes
Budget on website Yes Yes Yes
Who compiles CAFR? Finance Finance Finance
# AP checks processed/year 5,104 5,962 5,751
% of JEs processed without 
error/year 99.2% 99.6% 98.8%

Rate of return on investments 4.17% 5.35% 4.34%
# of purchase orders/year 672 729 802
# of property auctions using 
GovDeals

44 189 60

$ value of property auctions 
using GovDeals $38,848 $119,502 $46,381

Receive CAFR award Yes Yes Yes
Receive budget award No No No
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FINANCE DEPARTMENT 

GENERAL FUND 
 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 579,083$             683,777$             646,875$             666,278$             

  Operations 40,578                 48,188                 40,349                 36,622                 

  Capital Outlay -                          -                          -                          -                          

  Total 619,661$             731,965$             687,224$             702,900$             

Expenditure Summary

 
2007-08 2008-09 2009-10 2009-10

Authorized Authorized Authorized Funded
  Full Time 10 10 10 10

Personnel Positions

 
Capital Outlay:  None. 
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LEGAL DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the Legal Department is to protect the interests of the City of Lexington by serving as 
legal advisors to the Mayor and City Council, City Manager, boards, commissions, and staff. 
 
2009-10 Objectives: 
• To represent the City of Lexington in all aspects of litigation and legal affairs, including prosecution 

and defense of suits for and against the City 
• To prepare or assist in preparing agreements and other necessary legal documents 
• To advise Mayor, City Council, and staff in the development of regulations and in the execution of 

City policies and operations 
 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
Staff attorney No No No
# of legal advisors 2 2 2
City attorney budget $53,574 $45,790 $39,367
Benefits provided Health, Life Health, Life Health, Life

 
 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 16,234$             19,730$              19,730$             -$                       

  Operations 34,027               38,645                38,645               45,500               

  Total 50,261$             58,375$              58,375$             45,500$             

Expenditure Summary

 
2007-08 2008-09 2009-10 2009-10

Authorized Authorized Authorized Funded
  Full Time 0 0 0 0

Personnel Positions

 
Capital Outlay:  None.  
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HUMAN RESOURCES DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the Human Resources Department is to comply with federal, state, and city employment 
laws and policies, hire and retain qualified employees, administer benefits through a partnership with the 
Finance Department, and direct services to employees and retirees. 
 
Departmental Functions: 
Recruiting, compensation and benefits administration, employee relations, compliance with federal, 
state, and city laws and policies. 
 
2009-10 Objectives: 
• Continue to work to recruit and retain quality workforce 
• Continue to coordinate benefits package 
• Enhance citywide progress toward ADA compliance 
 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 * FY 07-08 
# of dept. employees 2 2 2 
# of city employees 349 348 348 
City employees per HR 
employee

175 174 174 

Turnover rate 10% 13% 12%
*Public Safety turnover 20.8%  

 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 114,079$          124,642$            124,817$          123,823$            

  Operations 73,564              61,620                59,639              55,541                

  Capital Outlay -                        -                         -                        -                         

  Total 187,643$          186,262$            184,456$          179,364$            

Expenditure Summary

 
2007-08 2008-09 2009-10 2009-10

Authorized Authorized Authorized Funded
  Full Time 2 2 2 2

Personnel Positions

 
Capital Outlay:  None. 
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*Time is split evenly between Human Resources and Risk Management.
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INFORMATION TECHNOLOGIES DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the Information Technologies Department is to provide enhanced access to city services 
through electronic and business commerce with information on demand. 
 
Departmental Functions: 
Perform daily routine maintenance, support, administration, and training for computer hardware including 
PCs, servers, printers, copiers, switches, the citywide IP phone system, and software applications and 
suites used throughout the City including MS Office, CIS, GIS, MUNIS, PISTOL, etc.  Create 
customized reports as requested by departments.  Provide maintenance and continuous development of 
the City’s website and intranet.  Assist the Technology Steering Committee (TSC) and departments in 
evaluating, budgeting, and acquiring technology related hardware and software.   
 
2009-10 Objectives: 
• Enhance network security 
• Continue implementation of Technology Plan recommendations 
• Continue additions & enhancements to City’s website and presentation capabilities 
• Increase technological training opportunities 
• Be active participants in the GIS and TSC teams 
• Improve disaster recovery plans and methods 
 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
# of dept. employees 5 5 5
# of servers 24 24 24
# of PCs 190 210 210
# of PCs supported/employee 38 42 42
# of servers supported/employee 5 5 5
# of police cars with in-car computers 28 25 40
Disaster recovery plan in place No No No
# of website hits/month 30,000 750,000 900,000 
PC replacement schedule Every 4 years Every 4 years Every 4 years
PCs purchased by IT or individual 
departments IT IT IT

Provide GIS support Yes Yes Yes
Provide police support Yes Yes Yes
Provide telephone support No Yes Yes
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INFORMATION TECHNOLOGIES DEPARTMENT 
GENERAL FUND 

 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 203,797$           210,769$            185,196$          298,883$          

  Operations 484,883             573,010              564,420            398,814            

  Capital Outlay -                         10,000                -                        -                       

  Total 688,680$           793,779$            749,616$          697,697$          

Expenditure Summary

 
 

2007-08 2008-09 2009-10 2009-10
Authorized Authorized Authorized Funded

  Full Time 5 5 5 5

Personnel Positions

 
 
Capital Outlay:  None.
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PUBLIC BUILDINGS DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the Public Buildings Department is to provide maintenance for all City facilities and 
custodial services for thirteen facilities. 
 
Departmental Functions: 
Maintenance, repair, and daily custodial service of all city owned buildings and all building systems 
including electrical, plumbing, heating and air conditioning (HVAC) as well as the condition of exterior 
walls, roofing and floors. 
 
2009-10 Objectives: 
• Continue to maintain Lexington Home Brands buildings 
• Reduce cost of electrical service for City Hall, City Manager, Community Development & Electric 

Departments by installing energy efficient improvements 
 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
# of building maintenance 
employees

1 1 1

# of custodians 1 FT/4 PT 1 FT/4 PT 1 FT/4 PT
In-house or contracted 
custodians In-house In-house In-house

# of employee-occupied 
buildings 14 14 14
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PUBLIC BUILDINGS DEPARTMENT 
GENERAL FUND 

 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 195,212$          209,612$            204,880$           210,105$           

  Operations 123,531            76,839                69,450               82,987               

  Capital Outlay -                        1,289                  1,289                 -                         

  Total 318,743$          287,740$            275,619$           293,092$           

Expenditure Summary

 
 

2007-08 2008-09 2009-10 2009-10
Authorized Authorized Authorized Funded

  Full Time 2 2 2 2

Personnel Positions

 
 
Capital Outlay:  None.  
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POLICE DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the Lexington Police Department is to serve the public by furthering a partnership with 
the community to prevent crime, thereby protecting life and property, and resolving problems. 
 
Departmental Functions: 
Emergency 911 response, person and property crime investigations, traffic enforcement, crash 
reconstruction, mental commitments, animal and neighborhood complaints, highway and drug 
interdiction, State and Federal prosecutions, parades and special events, foot patrols, DWI enforcement, 
speed enforcement, Community Watch, traffic direction, warrant service, escorts, crime scene 
processing, canine searches and tracking.  
 
2009-10 Objectives: 
• Continue to provide the most ethical, fair, efficient, cost effective, and objective service to the 

citizens of Lexington 
• Enhance the involvement of community members in the identification and solution of community 

problems 
• Seek input from our citizens about matters that impact the quality of life in their neighborhoods and 

strive to improve them 
• Use community-based alternatives aimed at problem solving in conjunction with enforcement 

actions to combat criminal activity and behavior 
• Continue to work with other city departments through community policing, community-oriented 

government services, and extraordinary customer service 
 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
# of sworn officers 66 66 66
# of civilian personnel (full time) 11 11 11
Population per sworn officer 317 317 317
# of calls for service/year 60,398 58,398 56,860
# of calls per officer/year 915 885 848
# of traffic citations issued/year 5,354 4,574 4,270
# of K-9s 4 3 3
# of neighborhood watch 
meetings/year 108 108 108
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POLICE DEPARTMENT 
GENERAL FUND 

 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 4,173,523$       4,557,242$         4,538,437$       4,467,781$       

  Operations 760,133            804,528              714,742            657,228            

  Capital Outlay 154,590            135,008              76,916              -                        

  Total 5,088,246$       5,496,778$         5,330,095$       5,125,009$       

Expenditure Summary

 
2007-08 2008-09 2009-10 2009-10

Authorized Authorized Authorized Funded
  Full Time 77 77 78* 77*

* 1 Gang Detective funded by Governor's Crime Commission grant

Personnel Positions

 
Capital Outlay:  None.
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FIRE DEPARTMENT 
  GENERAL FUND 
 
Statement of Department’s Purpose: 
The purpose of the Lexington Fire Department is to prevent and reduce the level of human suffering and 
economic losses in the community resulting from fires, accidents, and natural disasters. 
 
Departmental Functions: 
Provide fire suppression operations, evacuations, extrication operations, removal of fire hazards, 
chemical spill operations, public education on fire safety, fire prevention inspections, readiness training 
in rescue, suppression operations, hazardous materials, DHS natural disasters safety, and wellness and 
physical fitness. 
 
2009-10 Objectives: 
• Manage risk, improve operational safety 
• Improve employee health and wellness 
• Improve readiness for natural disasters 
• Assure continued dependability and serviceability of department fleet 
• Implement service delivery per NFPA 1710 
• Initiate a comprehensive needs assessment and strategic planning process for the department 

 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
# of firefighters 42 42 42
# of admin personnel 6 6 6

# of certified fire inspectors 32 29 29

# of calls for service/year 1,142 1,122 1,109
# of stations 3 3 3
Date newest station placed 
into service 1988 1988 1988

ISO class 3 3 3
$ value of fire loss                $366,345 $591,120 $994,775
# of public education 
programs/year

193 255 195
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FIRE DEPARTMENT 
GENERAL FUND 

 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 2,503,114$       2,733,953$         2,687,564$       2,745,266$       

  Operations 437,894            381,595              324,995            354,090            

  Capital Outlay 22,978              926,583              926,583            -                        

  Total 2,963,986$       4,042,131$         3,939,142$       3,099,356$       

Expenditure Summary

 
2007-08 2008-09 2009-10 2009-10

Authorized Authorized Authorized Funded
  Full Time 48 48 48 48

Personnel Positions

 
 
 

Capital Outlay:  None.
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COMMUNITY DEVELOPMENT DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The Office of Community Development’s purpose is to: 

 Manage land use and development through the enforcement of the Land Development Ordinance, 
State Building Codes, the Minimum Housing Code, and Nuisance Ordinances 

 Guide proper and directed growth through long-range planning 
 Improve the community by working with partner agencies 

 
Departmental Functions: 
Code enforcement, issuance of permits, community development, grant applications and administration, 
complaint administration, planning, staff support, mapping as needed, census and demographic resource. 
 
2009-10 Objectives: 
Code Enforcement 
o Prepare and present Minimum Housing 

Code revision 
o Prepare and present Nuisance Ordinance 

revision 
o Begin lien and foreclosure process 
o Administer blight removal program  
o Prepare, promote, and present Non-

residential Structure Maintenance Code 
 
Planning 
o Zoning / Land Use Plan for annexation areas 
o Implement Homeownership Strategic Plan  
o Prepare and present Land Development 

Ordinance revision 
o Process development proposals through 

minor and major development permit 
process  

o Assist with redevelopment plan for LHB 
Plant 1 property 

 
 
 
 
 
 

Community Development 
o Administer Community Revitalization 

CDBG grant (Erlanger Mill Village) 
o Administer NSP grant if awarded 
o Administer HFA Scattered Site Rehab grant 
o Administer Sewer Hook-up grant 
o Apply for grants for community 

development activities 
 
Staff Support / City Liaison 
o Planning Board/Board of Adjustment 
o Lexington Appearance Commission 
o Lexington Historic Preservation 

Commission 
o Erlanger Historic Revitalization 

Subcommittee 
o Lexington Housing Community 

Development Corporation 
o Uptown Lexington, Inc. 
o Passenger Rail Advisory Committee 
o Piedmont Triad Rural Planning 

Organization 
o Davidson County Homebuilders 
o Davidson County Electrical Contractors 
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COMMUNITY DEVELOPMENT DEPARTMENT 
GENERAL FUND 

 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
# of dept. employees 7 7 7
# of minimum housing 
inspections/year 2,891 2,904 2,825

# of building inspections/year 1,774 2,590 2,120
# of housing units 8,510 8,510 8,510
% of rental housing units 50.20% 50.20% 50.20%
# of nuisance complaints/year 904 945 737
$ value of new residential 
construction $7.4 Million $12.7 Million $13.5 Million

$ value of new commercial 
construction $12.0 Million $17.3 Million $19.5 Million

 
 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 412,557$       457,777$            430,387$           423,974$           

  Operations 102,638         123,834              100,166             115,216             

  Capital Outlay -                    -                         -                         -                         

  Total 515,195$       581,611$            530,553$           539,190$           

Expenditure Summary

 
2007-08 2008-09 2009-10 2009-10

Authorized Authorized Authorized Funded
  Full Time 8 8 7 6

  Board Members 9 9 9 9

Personnel Positions

 
Capital Outlay:  None.  
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Community Development
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ENGINEERING DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The Engineering Department provides engineering, technical, and contract management assistance to all 
city departments. It is the Engineering Department’s responsibility to schedule, design, prepare 
specifications, acquire permits, secure right-of-ways, advertise, bid, and manage all capital improvement 
projects as directed and approved by the City Council and the City Manager.  Other engineering 
responsibilities include plan review, obtaining and holding applicable permits and encroachment 
agreements, and observing the construction of new public infrastructure to ensure compliance with 
local, state, and federal regulations. 
 
Departmental Functions: 
Geographic Information System (GIS) mapping, building permit & Planning Board reviews, design and 
construction management, pavement asset management, surveying, engineering & NC Department of 
Transportation (NCDOT) coordination, sewer & roadway design, certify plat review for recordation in 
Davidson County, FEMA compliance, Powell Bill statement & map certification, design and 
construction management, supervision and support to superintendents over Streets, Water and Sewer 
Maintenance and Treatment Plants. 
 
2009-10 Objectives: 
• Support efforts for West Bypass Extension Phase II  
• Support coordination efforts with NCDOT NC8 / West Bypass activities 
• Manage outsourcing of annexation sewer design construction  
• Continue to seek and administer grants 
• Administer CMAQ & Safe Routes to School grants (pending approval) 
• Complete Natural Gas Department conversion to digital records with link to GIS 
• Provide maps and GIS products to support other city departments 
• Add to and maintain digital deeds and right-of-ways linked to GIS 
• Continue building water & sewer databases for GIS 
• Integrate GPS for quality assurance of “Georeferenced Maps” used in heads-up digitizing 
• Manage the outsourcing of street maintenance programs 
• Use Facility Maintenance Approach to access best management practice for pavement, water, and 

sewer infrastructure 
• Planning and support for expansion of the Lexington Business Center if needed 
• Construction review and inspection of sewer extensions in areas by other partners 
• Support, promote and participate in GIS program, Customer Information System (CIS) program, 

various economic development programs, various NCDOT projects, and the development of Capital 
Improvement Programs (CIP) 
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ENGINEERING DEPARTMENT 
GENERAL FUND 

 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
# of dept. employees 4 4 4 
GIS or Manual Mapping Both Both Both

# of PEs on staff 1 1 1 
# of PLSs on staff 1 1 1 

# of street work orders/ year 1,341 1,474 1,337 

# of water & sewer work 
orders/year 1,738 1,080 2,127 

 
 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 254,695$         298,366$            297,718$          295,516$        

  Operations 58,120             80,567                54,930              56,851            

  Capital Outlay -                      -                         -                       8,625              

  Total 312,815$         378,933$            352,648$          360,992$        

Expenditure Summary

 
2007-08 2008-09 2009-10 2009-10

Authorized Authorized Authorized Funded
  Full Time 4 4 4 4

Personnel Positions

 
Capital Outlay:

2009-10
Item New/Replacement Budget

Wide Format Scanner N 8,625$         
   Total 8,625$          
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STREET DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the Street Department is to provide maintenance of the city streets, signs, pavement 
markings, sidewalks, curb and gutter, and storm drainage pipes and structures and to provide ice and 
snow control on streets located within the City limits.   
 
Departmental Functions: 
• Patch potholes and utility cuts  
• Maintain sidewalks, curb and gutter; install new sidewalks where needed 
• Maintain highway road signs and street signs 
• Maintain pavement markings, arrows, crosswalks, stop bars, double yellow lines and parking spaces 
• Maintain existing and install new storm drainage structures and maintain ditches and drainage areas 
• Sweep city streets and other city properties  
• Set up traffic control for construction and city events  
• Perform ice and snow control on city streets, applying brine, plowing and salting  
• Keep roadways/streets clear of hazards, tree limbs, and debris  
 
2009-10 Objectives: 
• Effectively manage personnel and equipment to provide the highest level of customer service and 

best value for the expenditure 
• Maintain an effective preventative maintenance program and minimize lifetime costs of roadways 

and related structures 
• Continue aggressive pavement maintenance program with resurfacing and surface treatments to 

minimize pavement deterioration 
• Continue sidewalk replacement/repair program, targeting uptown and surrounding areas 
• Maintain an effective sign survey/replacement program 
• Maintain sweeping program and steadily increase efficiency in the route cycle 
• Begin targeting badly deteriorated curb and gutter areas and start replacement by contracted and in-

house services 
• Target areas of needed repair/maintenance noted on the street pothole survey  
 
 
 
 
 
 
 
 
 
 
 



 
 65

STREET DEPARTMENT 
GENERAL FUND 

 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
# of dept. employees 16 16 16 
Street miles 123.3 125.1 124.9 
Miles per employee 8 8 8 
Tons of asphalt used for pot 
holes 388 484 514 

Feet of sidewalk 
replaced/repaired per year 1,285 2,272 2,631 

 
 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 675,237$             795,185$             778,001$             767,501$             

  Operations 825,386               711,779               689,028               673,444               

  Capital Outlay 13,996                 -                          -                          -                          

  Total 1,514,619$          1,506,964$          1,467,029$          1,440,945$          

Expenditure Summary

 
2007-08 2008-09 2009-10 2009-10

Authorized Authorized Authorized Funded
  Full Time 16 16 16 15

Personnel Positions

 
Capital Outlay:  None.  
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Clerk

Service Worker

Crew Leader

Service Worker

Service Worker*

Crew Leader
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Service Worker

Service Worker

Crew Leader

Service Worker

Service Worker

Service Worker

Crew Leader Equipment Operator III

Street Superintendent

Director of
Public Works

*Position not funded.
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SANITATION DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the Sanitation Department is to help maintain a high standard of health and cleanliness 
by managing timely collection and disposal of the solid wastes generated by the citizens of Lexington 
and to accomplish this goal in a cost effective manner with a high level of customer satisfaction. 
 
Departmental Functions: 
• Weekly collection and disposal of garbage for 8,500 households 
• Weekly collection and disposal of garbage for City departments 
• Weekly collection and disposal of garbage for approximately 275 commercial rollout customers 
• Weekly collection and disposal of yard waste, limbs, grass, trimmings, etc. for 8,500 households 
• Weekly collection and disposal of recyclable items including metal, white goods & tires as requested 
• Collection and disposal of expired animals from roadways 
• Cleanup for special Uptown Lexington events (BBQ Festival, National Night Out, Christmas Open 

House, etc.) 
 
2009-10 Objectives: 
• Provide monthly activity-based cost reports to administration 
• Provide staff support to Lexington Appearance Commission’s “Cleaner City” campaign 
• Serve as a member of the Davidson County Integrated Solid Waste Advisory Committee 
• Continue customer education efforts regarding sanitation and recycling services 
• Comprehensive review of City Sanitation Code 
 
Performance Measures Summary:  

Measures FY 05-06 FY 06-07 FY 07-08
# of dept. employees 18 18 18 
# of residences 8,500 8,500 8,500 
Tons of garbage collected/year 
(residential)

8,662 8,668 8,270 

Tons of recycling/year 
(residential)

319 335 377 

% of customers who recycle 24% 25% 30%
Monthly rate charged for 
residential collection

$7; $1 recycling 
credit

$7.50; $1 
recycling credit

$7.50; $1 
recycling credit

Tipping fees per ton $31 $34 $34 
Ratio of revenues to 
expenditures 1 to 2.56 1 to 2.42 1 to 2.75
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SANITATION DEPARTMENT 
GENERAL FUND 

 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 814,325$             914,220$             875,188$             926,364$             

  Operations 865,848               957,977               911,304               895,816               

  Capital Outlay 403,138               177,227               14,800                 161,000               

  Total 2,083,311$          2,049,424$          1,801,292$          1,983,180$          

Expenditure Summary

 
2007-08 2008-09 2009-10 2009-10

Authorized Authorized Authorized Funded
  Full Time 18 18 18 18

Personnel Positions

 
Capital Outlay:

2009-10
Item New/Replacement Budget

Rear Loading Yard Waste Truck N 161,000$     
   Total 161,000$     
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RECREATION DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the Recreation Department is to provide a comprehensive year round program of 
recreational activities in conjunction with outstanding parks, playgrounds and facilities to enhance the 
overall quality of life for all citizens of Lexington. 
 
Departmental Functions: 
Operate 16 City parks, 15 tennis courts, 9 ball fields, 3 soccer fields, 2 festivals, 12 basketball courts; 
and provide a year round program of recreational activities. 
 
2009-10 Objectives: 
• Operate at maximum program levels while maintaining reduced spending levels 
• Paint fencing at Holt Moffitt field and play equipment at City parks 
• Hold successful Multicultural and 4th of July festivals 
• Partner with YMCA for basketball and soccer programs 
 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
# of dept. employees (FT) 6 6 6 
Expenditures per capita $27 $29 $33 
# of sports registrants/year 633 663 628 
# of youth recreation centers 0 0 0 
# of pools 2 2 2 
# of parks 16 17 17 
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RECREATION DEPARTMENT 
GENERAL FUND 

 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 405,704$          464,878$            446,149$           471,202$           

  Operations 190,630            189,451              187,152             194,221             

  Capital Outlay 102,738            76,088                76,088               -                         

  Total 699,072$          730,417$            709,389$           665,423$           

Expenditure Summary

 
2007-08 2008-09 2009-10 2009-10

Authorized Authorized Authorized Funded
  Full Time 6 6 6 6

Personnel Positions

 
 
Capital Outlay:  None.
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 73

PUBLIC GROUNDS DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the Public Grounds Department is to provide extraordinary customer service in the 
maintenance of various City facilities. 
 
Departmental Functions: 
Maintenance and mowing of all City public grounds including cemeteries, parks, playgrounds, right-of-
ways, and electric substations.   
 
2009-10 Objectives: 
• Continue to provide cemetery services in an efficient and courteous manner and improve the 

landscaping and maintenance of the cemeteries 
• Improve the appearance around the Duracell open air theater by planting new shrubs and correct the 

drainage problems around the new picnic shelter 
• Improve the playground equipment at the surrounding City parks by painting and making repairs as 

needed 
• Work with other departments on their maintenance and repair projects to keep from contracting to 

outside sources 
 
Performance Measure Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
# of dept. employees 12 12 12 
# of cemeteries 5 5 5 
# of burials/year 121 92 87 
# of acres maintained 478 478 478 
Miles of right-of-way 
maintained

218 218 218 

Acres maintained per employee 40 40 40 

Annual maintenance cost/acre $1,147 $1,146 $1,276 
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PUBLIC GROUNDS DEPARTMENT 
GENERAL FUND 

 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Personnel 458,102$         528,524$            528,531$          527,848$             

  Operations 138,712           177,070              172,270            166,834               

  Capital Outlay 55,499             6,500                  6,500                -                          

  Total 652,313$         712,094$            707,301$          694,682$             

Expenditure Summary

 
 

2007-08 2008-09 2009-10 2009-10
Authorized Authorized Authorized Funded

  Full Time 12 12 12 12

Personnel Positions

 
 
Capital Outlay:  None.
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ECONOMIC DEVELOPMENT DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the Economic Development Department is to account for incentive payments made to 
businesses in order to promote continued economic development and growth within the City of 
Lexington to diversify and increase the tax base and create or maintain jobs. 
 
2009-10 Objectives: 
• To monitor economic development and growth within the City of Lexington 
• To fulfill contract obligations 
• To explore new opportunities and provide incentives that will promote economic development 
 
Performance Measures Summary: 

Indicators FY 05-06 FY 06-07 FY 07-08
Economic Development 
Expenditures $0 $0 $11,172

 
 

Budget Summary: 
2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Operations 11,172$            28,885$                -$                       49,246$             

  Total 11,172$            28,885$                -$                       49,246$             

Expenditure Summary
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DEBT SERVICE DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the Debt Service Department is to account for lease purchase principal and 
interest payments as well as bond principal and interest payments related to capital improvement 
projects and equipment and vehicle purchases made by General Fund departments. 
 
Performance Measures Summary: 

Measures FY 05-06 FY 06-07 FY 07-08
Net bonded GO debt to 
assessed valuation (%)**

0.170% 0.150% 0.120%

Net bonded GO debt per 
capita**

$108 $96 $82

S&P rating A+ A+ A+
Moody's rating A3 A3 A3
Fitch rating N/A N/A N/A
NC Municipal Council rating 87 87 87

** Includes bonds authorized and unissued (excludes all enterprise fund debt)
 

 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

  Operations 802,071$         829,132$             783,683$         729,350$        

  Total 802,071$         829,132$             783,683$         729,350$        

Expenditure Summary

 
Schedule of New General Fund Installment Purchase and Bonded Debt: 
 
Installment Purchase:

Purchase Years Interest Debt Service
Item Price Financed Rate Payment

Relocation of Fire Station 2 1,200,000$  10 5.00% 75,200$        
     Total 1,200,000$  75,200$        
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OTHER FINANCING USES DEPARTMENT 
GENERAL FUND 

 
Statement of Department’s Purpose: 
The purpose of the Other Financing Uses Department is to account for all transfers from the General 
Fund to other funds within the City budget. 
 
Budget Summary: 

2007-08 2008-09 2008-09 2009-10
Actual Amended Budget Estimated Budget

Transfer to Community 
Development Block Grants 155,000$             155,000$               155,000$          -$                     

Transfer to Public Safety 
Funds 14,058                 -                             -                        -                       

Transfer to Special Tax 
District Fund 40,500                 40,500                   40,500              40,500              

Transfer to General Capital 
Project Fund 840,230               420,000                 420,000            -                       

Transfer to Golf Fund 206,000               170,000                 170,000            168,584            
  Total 1,255,788$          785,500$               785,500$          209,084$          

Expenditure Summary
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